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Last year our GIP grew by 10.2 per cente To maintain a high
rate of growth we need to restructure our economy and upgrade cur level
of productivity. Our primary aim for this decade is therefore to
develop the economy of Singapore into a2 hizh technology and capital
intensive industrial enterprise, so that we could compete more

effectively in the world market,

To realise our aim, we have to develop oupr manpower resources
simultaneously with the advancement in automation, mechanisation and
technology. Towards this end, the Government has invested much
regsources in education and traininz. To supplement existing tertiary
educational institutions, the Nanyang Techological. Institute and the
Commercisal and Service Polytechnic are heing seb ups More wvocztional
institutes are also being built to double the present vocational skill
training capacity. Further, the Economic Develomment Board is planning
a number of specinlised training institutes to serve specialised areas

of need such as computer system analysis and progremming,

Our economic re-structuring to promote and attract capital
intensive and high technology industries is beginning to show some
results, The FEconomic Survey of Singapore showed that for the first
quarter of 1981 produwetivity growth for the monmfacturing sector surged

to 10,5 per cent from 6.6 per cent for the same guorter a year agos

To achicve further growbh in productiviiy, we will nced to train
more people to man sophisticated and efficient machinery, The develop~
ment of various educational institutions which I menticned earlier

provides places for our people to be trained to the highest possible
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levels reguired by the economy. However, we can cnly see the full
impact of this in the middle or later paxt of the eighties,

Pman resource development is a time conswming process, I is
complicated, It has two major dimensicns, The first concems tﬁe
accuisition of knowledge and skills, This is easy and is well~known
to 21l of us. Tt can be mensureds, Sinzaporeans have demonstrated
that they hove the capacity to acquire skills ond knowledse quicklye
The second dimension concerns the abtitudes snd interest of workers,
This, however, is rather complicated, Psychologists have spent years
studying it. There is as yet no concrete proof of its nature and its,
measurement, Thouzh this has not been treated as an exact diséipl:ine,
we do, however, know that it can coniribuic simificantly to our
rroductivity effort. tie know for sure that zood lahour mmnazement
rel-tions promote team spirit. They then cresate a conducive environ—

ment for workers and manasement personnel to put in their best,

~ The guestion is how do we go about achieving good labour-
manazement relations,. We know of such tools apd technigues as woik
czeellence committees, quality ccatrol circles, staff performance
appraisal and sero defects, L11 these are mere labels, Unless and
until she whole workforce and the population realise the importance of
good laboum-manasement relations not only to increase produgtivity but
also to override crisis, and associate it with our survival, it will,
be dii‘fibul‘b to put this message across convincinglye The real test,
of course, oomes When We are faced with it. Dut by then, the crisis
could be so devastating that we moy nct be around to relate the
experience thereafter, Herein lies the issue which the new Board of

Dircctors of ¥PB will have to face.

Inother appronch to increase productivity is through maximising
physical resources., Tt ig crucial that we mcke,efficient use of
raw mcbterials that we import for our indugiries, such as oil and
by-products, crude rubber, ircn and steel, metalic ores and scraps
orude minarals. The other aspect is how to maximise the capability
strengbh of our workforce through reduction or elimination of accidents

infustrial diseases,
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In this conncction, I am plezsed to ammcunce that the promotion

of and traininz in industrial safety and health will be transferred

from the Ministiy of Labour to IFB, Initially, WP will continue to
conduct cowrses and seminers on industrial safely and health, administer
ing the shipyard Safety Instruction Course on Accident Prevemtion in

the Shipbuilding and Repairing Inmdustry., T¢ will alsc provide consultancy
services, but will confine mainly to the degign, Tabrication and
ingtallation of safety devices., Eventually, {the Board will tazke up the
activitics originally intended for the proposed Sinrapore Institute of
Occupational Safebty and Health., The main areas of the proposed
activities gre training, promotional services and the ocnducting of
surveys on industrizl safety relatcd issues, Couises on occupational
hygiene and heglth will be intrcduced and the mumber of safety courses
will be inoressed. Besides the orzenisation of compaigns, competiticne
and seminnrs 4o promote safeby and health in industries, an informztbion
resource centre will be set up. The centre will meke available to
industries a useful collecticn of bocks, periodicals, journals, films,

tzpes and other training aids on incdustrial sefely and health,

Al zo»>d practices and axioms will not be meaningful if no
conceried efforts are put to propagate them, There is therefore ancther
major respongibility of the KFB in the eighties, namely to accelerate
the promction of productivity conscicusness among workers, trade union
leaders, mannement persomnel, enterpreneurs and the entire population
including those in schools and the various educational institutes as

well as those mndergcing naticnal service,

Favingz outlined the major roles and respensibilities of NIB in
the eightics, I am therefore particularly pleased $0 announce the appointe
ment of the followingz as Dircetors, of the Toard of I3t I Wong Kwel |
Cheong (Cha.irman), Mr Goh Chce Weey Mr V, Jayckody and Mr Liew Heng Son,
representing employces, Mr Foc Chee Ching Mr Ting Lee Sen and Kr Wilkelmus
Gerardus Macijer, representing employers; Ir Chau Sik Ting, Mr T Kurods
and Mr Ong Teong Wan, representing professionals and academio groups and
Mz; Chuang Kwong Yong, Mr Foo lMeng Tong and Mr Tan Peng Jco, representing
the government. The Executive Director, Mr Lim Jit Poh, is also a member
of the Boxrde This zroup of personnel has heen dyawn from various

professions ranging from prominent industriglists, employers and trade
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mion leaders to professicnals and public service officers, They have
2 wealth of lmouledse and experienges I have no doubt that they will
bz able to disck.rre the respongibilities entrusted upon them,

One of the strategic plans the Board heg to adopt is 4o
congider seriously the involvement of more people from the industries
snd trade unions., I, therefore; bope that advisory committees for
consultanoy, training and the promotion of productivity can be established,
These commitiees should comprise both Dozrd Directors and others drawm
from the industry and the trade unions. This is necessarTy as we have

to brar in mind that preduetivity is everyhody?!s busincuse

I would like to remind 2ll that any plans to improve productivity
however wall they are conceived and drawn up, oordd not be successfully
implenented if cooperaticn and trust do not exist beh:pen employers and

cmployecs.

e should see tho cighlics as an ora for progress and new

chzallenges for UPB and its Doard of Directors., Ioy I take this
opportunity to wish them many hours of fruitful and rewarding delibar—
aticng, I look Torwsrd to their advice and zuidance in promoting and

increasing naticnal productivitr.




