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Last year our economy grew by 10.2 per cent despibe an
unfavourable exlernal economic outlock. This is the first time
we have achievcd double digit growth since the 1974/75 world
recession., Morc significantly our productivity in terms of real

value added per worker rose by five per cent; double that of the
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previous year. This is an impressive performence. The unions
and workers have comtributed in nc small way to this, They have
every reason to be proud of the part they had played.

The future world economic outlook is bleak. In 1980, the
developed countries zrew by only one per cent. For 1981 these

conmtrics are oot
Co e8 S G3

mt i imated 40 have an overall growth rate of one

per cenb, a high inflation rate of 9.75 per cent and 25.5 million
unemployed. Pressures for grenter protectionism will therefore
intensify in these countries, At the same time we are also secing
greater competition for capital and market from other industrialising
developing countries. These cowntries with their abumdant labour

supply will increasingly be able to produce goods cheaper than us.

He have achieved = standard of liwving second to Japan in isia.
The challenge to ensure continuous improvements in our standards
of living and quality of life in the years ahead amidst a troubled

world economy will be more difficult. Us a naticn without natural

rescurces except its people, the only strategy *o ensure a better
life ahead for us lies in bebter develomment and utilisabtion of ocur
manpower to support our policy of upgrading to higher value added
industries and services. This mcans that our managers, foremen,
supervisors and werkers must be trainced with the ncoessary skills

and expertisec. The povermment is expanding its public training
facilities to burn oub more engineers, beclmicians and skilled
workers, PFmployers are encouraged to teke greater advantage of

the funds available in the Skills Development Fund and the faciliiics
available in our educztional institutions to upgrade the skills

and expertise of their workers.
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Of vital importance is groater tcam work betwcen employcrs,
wions and warkers. Tt ic druc that there is tripartite co-
operaticn between the government, management and labour. But
this is morc at the national level, What is nceded now is greater
cooperation between managements, mmicns and workers at ccmpany
level. While our wnions and emplcyers do not have a confrontaticnsl
ettitude towards cach other as in somc countrics, there is however
generally 1ittle full hearted ccoperaticn between them., A now
working relationship must be forged between monagements, wnicns
and workers te work in close parimership for the viability of the
company and the growth of the cconomy. Cur effort to raise pro-
ductivity cannot be fully realisad without team spirit between
managenmont and workers and among workers themselves.

The koy rcle in the building up of team spirit at the work
place must be played by employers. lanagements must be prepared
tc work hammcniously with wmicns and show greatcer eoncern for
workers, There must be grezter consultation and cocmmunicaticn.
Unions should not be kept at arm's length but rather rappert

md a good working relationship must be developed with them.

We can introduce highly efficicnt and scphisticated machineries
in our cffices and factories, But ultimately it is the man behind
the machine wc have to count on. He has to be motivated to cperate

these machincs well to achicwe their maximum efficicncy. Impcriance

should therefore be pla.éed cn more enlightencd management and

development of workers., Greater cmphasis should therefore be
vlaced on perscmnel management which should be the concern nct
just of the persomnel department but also of top cxecutives, line

managers, forcmen and supervisors.

Sound persommel pelicies must be implemenicd to foster
harmonious labouremanagement relationship and to motivate workers
identify with the company and gsive of their best. HNeasures like
training, carcer devolopment, welfare schemes and social and
recreaticnal activitizs would help bind workers to the company.
Programmes for encouraging group participation and involvement
among their workers in problems concemming their work dould alsc
be considerced by managements; Managements should shew by clear
-examples fhat their companies are worth working for and that the
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increased productivity bémefits both the company and workers.

Unions and workers on the other hand must respond positively.
Unions should support management?s, mrogramnes to raise productivity.
Horkeys should react oy positive work attitudes such 28 willinpgmess
to give of their best, to be trained and to do shift work and
overtime, They must feel and understand that the productivity
drive is not just for the company's sake but aleo for their
own sake, and that the well-being of their company will also
lead to toeir own well-being,

The task ahead is therefore greater tcam spirit at the
work place and to evclve a new work ethos of vhich we could be
proud. The objective is higher prodﬁc‘bivity and an upgraded
cconomy to pay higher wages and benefits toc all. I am confident
we will rise to meet this challenge.




