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SPEECH BY MR ONG PANG BOON, MINISTER FOR LABOUR, AT THE

NATIONAL PRODUCTIVITY BOARD?S:OTH ANNUAL CERTIFICATE

PRESENTATION DINNER ON FRIDAY, 15TH AFRIL, 1977, AT
THE MANDARIN HOTEL AT 7.30 PM

With an oconomy which has no natural resources or a largo cnough
domestic market, our ability to achicve cconomic growth deponds on our
success in both attracting investments and exporting our goods and
sorvieces, In the late 19607s and carly 1970%s we were able to do these
largely because of a favourable intornational cconomic situationa The
result was double—digit growth ratese To-day we face a quite different
situation, While the world cconomy has recovered from the reccssiong the
recovery has been moderate and slows Fear of fucling another bout of
inflation has led Governments of Western industrialised countrics to
adopt moderato fiscal and monctary measures to stimulatc their oconomioss
High unemployment and oxcess productive capacity remain in the industrial
West, Investmont and consumption cxpenditures have also not reached their
pro=oil orisis levele Multi-national corporations arc hardly tallkding of
resiting their operations abroad or of cxpanding their overscas factories
largely duc to pressurc from %rade unions at homce Govornments of certain
industrialised countrics have turncd to protcotionist policies in their
efforts to solve their cconomic problems, Under such circumstances,
foraign investments will be difficult to attract and our export markets
will beoome increasingly morc compebitive,

The Government will comtinuc to promote forcign investments and to
work together with its two other indusirial partners — the employers and
the unions =~ to improve our investment climatc. Tho oxtent of our success
in attracting invesiments may well depond on political and economic factors
in the industrial West over which we have little or no controla To~night 4
however, I would like to deal move with oxport promotion whera there is
considerable scope for vur own cfforts to influence achievements in this
arcae Manufacturers and entreprencurs must adopt morc aggressive policies
40 search and develop new markets, ospecially in West and in Southcast Asia
insteod of continually relying on established markets in the United Statosa
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Westorn Europs and Japane The Government will do its part in asgisting
local exportors promotc and market their products and services.cvorpeas. O\u‘
commercial attaches and investment offices in the major centree abroad are
being strengthened $o provide bettor informmation and sorvices. Cheaper
export financing such as the attractively low discount rates on export

bills announced by the MAS, the export credit insurancce schemes provided

by the Export Credit Insurance Corporation and othor facilitics to be
introduced should give the necossary boost to our cxporting cfforts. In
the final analysis, however, our manufacturcrs and cntrepronours must
themsolves be able to identify the market and be awarc of consumor nceds
and thus diversifying their product lines and adopting the best methods of
markcting accordingly.

Given present market conditions, it is important for our industries
to generate higher valuc added products and for manufacturcrs to take a
more perceptive view of the value added aontents of their cxports. Industry
needs to introduce sophisticated and better quality products which in
general have a highér value return and greator marketabilitye This will
mean that our entreprencurs and businessmen must contimually learn and
arply new and modern teohnologye Further, our work—force must have the
industrial skills and the work attributes that would be necded to ensurc
that our goods and services are of high quality and reliabilitye

It is cvident that we must also incrcasc productivity of our
indusiries. There have been much discussion on the need for Ligher
productivitye However, no concrete result has been achioved in this arca.
Let re emphasise here that the onus of raising productivity rests with
managemente Our entreprencurs and managers must scck more determinedly

to improve the productivity of their firmse

There are many arcas in our factorics and firms where productivity
can be improveds Consultancy projects undortaken by NPB show that it is
feasible to increasc output by about 20-4072 through simplce improvements in
work arcas and conditionse. Productivity cun be raiscd by reducing wasto.
cutting down rejects, lowering machine breakdown frequencies, opiimising
production schedules, improving cash management tochniques and improving
cmployea morale, Undoubtedly, many other arcas for betterment can be found.
What is required is the positive attitude and the will to get things going-

Managements must initiate action and adopt projects to make better use of




the resources of their firms. IFf thoy have difficultics in this regard.,
the NFB will provide nccessary aSsistance.

Incroasing productivity will involve changes which affect peoplo
to varying degreos, While the tcchniques and methods of improving
roductivity arc important, it is workers who ultimately will determine
whether the productivity efforts are successful and worthwhile. While
the management should initiate aotion in this arca,y labour must bo
willing to accept changes and fully co=operate with the management-
However; instead of a directive fyom managemont to make everyone co-
operate in upgrading productivity, it would be much morc effcotive and
prleasant if the employces feel that they themselves are actively involved

in raising productivitys

To give preductivity moves the drive at grass~root levels and
to help bring about participative and consultative efforts in the enterprisc.
it is nccessary for the management to work out productivity incentive
gchemes, Since the charactoristics of company vary from one to another, no
blanket formula for such schemes is possible. The management of each
factory must iiself decide the scheme most suited to the nceds of the company-
Hevertheless; all such schemes have three clements in common, Firstly,
there must be the idenvificotion of gquantifiable attributes which are
related to productivitye. Sccondly, norms must be worked out against which
performance of individual workers could be assessede Thirdly, therc is
*hen the sharing of productivity gains, Let me emphasisc that incentiro
cchemes should not be tircated as a pre=condition for productivity increascn

Productivity programmes must precede incentive schemes and not vice versaa

The climatc for initiating projects to raisc productivity and
initiating productivity incentive schemos is goode The nced for them is
urgents I therefore urge that employers and trade union leaders make a

determined offorit in this dircctione




