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SLiGAPORE GCVERNMENI' FRESS S'l' ATEME.NT TTS/INFS. AU. 22/57 

SPEECH BY THE CHIEF MI1~ ISTER 9 MR o LIM YEW HOCK 9 

AT. THE OPENING OF THE LL.O. ASIAN REGiuNAL 
SEMINAR CN SUPERVISCRY TRAINING ATTHEUlffiERSITY 
OF iVLALAYA...!fl 10 A.M , ON MCNDAY. AUGUST 12. 1951. 

It gives me great pleasure to have an opportunity to extend 
a hearty welcome, on behalf of the Government and the people of 
Singapore, to the delegations fr om countries in this region, to 
the experts · and to the International Labour Organisation Head-
quarters and Regional Office ·representatives, gathered here to 
participat e in this Seminar on the training of' supervisors. At 
the same time, I earnestly wish that your stay in Singapore will 
be a very pleasant oneo 

I regard it as a great· honour for Singapore to serve as host 
for this Seminar 9 and I would like, on this memorable occasion, 
to pay tribute to the unremitting efforts of the International 
Labour Organisation toward the solution of the common problems 
of Asian countries. The problems of this region are many and 
comple.x and they differ in nature and magnitude from those of 
the other regions of the world . In meeting these problems, I 
am very conscious of the help we have ·h ad from Inter-
national organisations, particularly in the field of expertise. 

The purpose of this Seminar is to discuss all the aspects 
of training supervisors in industry in Asian countries. The 
problem of supervisory training is invariably linked with that 
of technical training. Since technical training is, to a very 
large extent, essential for increasing productivity, which is 
a vital question in Asian countries, it is heartening to see 
that the I.L.O. is trucing such a keen interest in the training 
of Supervisors in industry. 

We in Singapore have long recognised the need for the training 
. ...... of Supervisors as a means of increasing productivity and improving 

working relationships. But, due to the demands of post-war 
reconstruction and other - immediate and pressing problems, our 
Government was unable to divert resources for such a purpose for 
some time. However, ToWoio was adL,pted by the Singapore Govern-
rll;nt in 1954 and co.mrnenced, on a n c:,t ional scale, with the arrival 
here of an LLoO. T.W.I. expert during 1955. _,.. ... ,-

At the end of the expert's mission, 25 trainers had been 
trained, and the numbers of supervisors who had received training 
were: -

In jcb instructicn 574 
In job relations 570 
In job methods 278 

T.WcI. is still progressing in Singapore. Up to date , the 
number of trainers has been increased from 25 to 42. The cumulative 
total of Supervisors trained in the 3 'J' programmes since 1955 is: -

Job instruct ion 1,180 
Job relations 1,720 
Job methods 930 

Like most things, T.WoL n eeds constant stimulationo Experi-
mentation and research can improve and develop this form of training 
as any other. ToWoL is only the beginning of supervisory training. 
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It has come to stay in Sin gap ore and the furtherance of training 
in wider or more specialised fields will be the natural course 
of development. 

As you may be well aware , Singapore is a city of no big 
industries in the sense in which the t erm is understood elsewhere, 
but of a very great variety of small industrieso It is also a 
city with a variety of ra ces and languages. More than two-thirds 
of the employers of manual workers employ less than ten per sons. 
All these present special problems to any form of supervisory 
development. 

We therefore regard th is Seminar as of particular importance 
beca use it will help us to go a long way in solving these problemso 

I believe that the discuss ions at this Seminar will contribute 
greatly toward the solution of the common supervisory training 
problems of the Asian coun t ries through your knowl edge and 
experience. 

I hope that during your stay here you will find ti.rte to get 
first-hand information of the actual conditions of present-day 
Singapore and to increase your understanding of our country. 

In conclusion I would like to express my sincere wishes 
for the success of th is seminar. 

AUGUST 12, 1957. (Ti~ issued - 0930 hours) 
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