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SPEECH BY MR LEE KHOON CHOY, SENIOR MINISTER OF STATE (PRIME

MINISTER'S OFFICE) AND DEPUTY CHAIRMAN OF PEOPLE'S ASSOCIATION
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AT THE PEOPLE'S ASSOCIATION AUDITORIUM ON 26 JUNE 1982 AT 11.00 AM

The effsctivengss of an organisation depsnds on ths quality
of its staff. The Poople's Association has for several yaars been
concarnad with the quality of its officers. We want to see that
the quality of PA's performance continues to inmprove. Yet we arz
aware that without high calibre officers, this is not possible.

In the past few y:zars, we have been plagued with problems of re-
cruiting and retaining good calibre officers. This has to some
extent adversely affectsd our performance. However, we arc
determinad ©o overcome these problems.

We must have gond calibre officers because the new-gonerat-
ion community centras of today are a far cry from those in tha
pionecering years. Comparable to soms private clubs, our new
contres offer o wide spactrum of up-to-date, sophisticated
facilities ranging from squash courts to computers. With the
proliferation of committies and sub-committees arising from thoe
introduction of naew nctivities and with the need to carcefully
schaduling these activities so as to maximise the usage of the
available facilitiss, the running of new key centres has become much
mors complex. To manage these new-generation community centres,
ws need officors with initintive and enterprise,  They must be

imaginative and innovative. Above all, they must also have
managerial skills. Gon= are the days when centre staff-nceded
only simple orgonising skills, Important though thesc organising
skills still are, thcy are inadequate for running a modern contre,
Our officers must be capable of managing the 101 things that make
tha centre tick.

It i3 therefore of paramount importance that the PA must
have high calibre staff, The question is how to attract these
people to PA, and how to retain them in PA?
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We are fully awars that many of you have for some time
buen fesling unhappy and frustrated about the terms and conditions
of employment in PA. And we nre also aware that the salaries until
now were not that attractive. But let =me assure you that the
Management has not been unconcerned about the welfare and morals
of the staff,

Wherever we can, we would try to improve the working
corditions of sur staff, For instance, few months ago, we ducided
to close community centres on public holidays sc as to emz2ble our
stoff £o spand tims with thoir families. Likewiss, we were fully
zwar> that for wmary yoars the salary scales of our staff were not
attractive., Ve tricd scveral times to improve these salzry scalas
but without succ-ss. It is only when statutory boards have boc:
zivin the authority on personnel matters that we have finally
suceeedzd in rovising the salaries. Under the naw scheme of
scrvice, not nly the salaries have been rzised, many promotional
sradass have 2130 bcen created to provide more avenues of promobion

for the compztont and dedicatzd officers.

I want you to know that the Management has the welfars of
the staff at heart, and will continue to look into ways and means
of further improving the working conditions. We want to maks PA a
mors conducive plac: of work: a place where you can work in
comfort, a place wherc you can fecl you are wanted, a place where
you know that your hard work 1s recognised and appreciated. Tho
Management would try to introduce more mensures and activities to
promote and sncourage close rapport among the staff. We hope by
the end of this y=ar, we will form 2 number of Work Improvement
Teams (WITa). We belicve that throush these WITs the staff will
really goet to know one another: the junior will goet to know the
ssnior, and vice-versa. This interaction between junior and senior
sfficers would bring =zbout 2 greater sense of identity with onc
another, leading to closer harmony among all staff.

With the aarked improvemant in the working conditions, with
the revision ond upgrading of salary scales, and with the creation

3F more promctinn avonuss, we expect our staff now to show greator
drive and initiztivs. With improved salaries and better promotion
prospects, we arc now talent-scouting: officers with good potsnbia
will be identifisd and groomed for high=r posts of responsibility.
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With cur salzpry sczlug now comparable to those in the civil
service and other stntutory boards, it is now easiz=r for us tu
nttract good calibra. candidatis. Henceforth we will pay grestor
nttahtion to ths performance of our officers. Wa will no longer
tolerate thos:e who are sloppy in their work, those who show no
drive and initiative, those who do not take their jobs sericusly,
and those who ar. irrssponsible. We want our staff to strive for
sxeellence. We want cur officers to producs quality work. We wait
sur HQ staff and centre staff to exercise initiative and drive.

We want them to shdw innovation and imaginativenzss in thoir woirk.
In the civil survice, those who cannot make the grad-: would 1lose
vub. It is therzfore important th=t our officers ndopt & right
attitude towards work, without which they will find it difficult
%o work in PA,

The socio-cconomic scenario of the 1980s is vastly difforent
from that of ths 19608 and 1970s. The socinl problsms arc difforont
from the yesterycars. The challanges are many and variced; .our
pocple are alao mor: suphisticated. Wo therefore need officars who
are imaginative and innovativ:, who can understand the problems,
who are prepared to work hard, loyal and responsible, and whe show

onthusiasm, drive ond initiative.

T am plensed to note that 83 officers are going to receive
th. ten years long-service awards, 117 fifteen years award, ond
five twenty years award. This is the first time we are giving long-
service awards to officers who have worked with PA for ten years,
Whother ten years, fifteun years or twenty years, we want to
publicly recognisc their devotion to duty and their loyalty to the
PA. They have indusd set an excellent cxample for other staff to
omulate. Loyrlty, fuithfulness and dedication are rare attributes,

and I hopz the new officers will acquire these virtues.

T am also pleased to note that 11 officers will recelvs the
Staff Commend~tion Awnrds. They have bemn selected becauss of
thair dedicatiorn znd devotion to duty. Here again, thay have sct

a good oxample for cthera to follow.

PA Day is 1 July, and when wc obscrve the PA Day, lat's

mak s a resolutiisn to serve PA with loyalty and dedication.
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