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Economically, we have come a long way from the days when 

Singapore was just a fishing village. We have achieved a standard 

of li vine; which was unimaginable only 15 years ago. Today 9 we stand 

on the threshold of the 1980s, ready to embark on the next phase of 

our industrialisation and development programme. However 9 it would 

serve us well to pause every now and then and take stock of the 

progress we have made in areas other than economic development. 

Courtesy - A Vital Attribute 
2 In our drive to develop higher value added industries, we must 

not neglect those other values which are the corner stones of any 

civilised society. I am referriniJ to values such as concern, con-

sideration and care for others. The preservation of these values 

will enable our society to rise to still greater heights. 

3 To be successful in attractinG hi gher value added industries 

into Singapore , we need to e:;....'})and t he pool of disciplined ,1orkforce. 

This calls for a greater measure of self-discipline on the part of 

both managers and vmrkers and it is fitting in this context to observe 

that self-discipline is also fundam ental in the development of 

courteous and considerate attitudes. The development of these 

attitudes in our wo rkers is therefore the start of building up a 

disciplined workforce. This underlines the importance of the present 

national courtesy campaign . 

4 At the same time, unions, employers and government must ensure 

that success in increasing mechanisation or in creating a more 

capital intensive industry is not equated with decreased humanisation 

and with depersonalisation. We must not allo,1 the develornaent of 

this fonn of alienation amongst fellow vrorkers . If we permit our 

head-long pursuit of greater economic gronth and highor technoloe.Y 

to blind us to the need to cultivate a more courteous, tolerant 

and forbearing society, then I am afraid Sin0aporc will end up c3,s a 

society of humanoids efficient and effective but devoid of feelings 



Page 2 

towards our fellow men and ignorant of our responsibilities towards 

society as a nhole. 

5 It is for these reasons that the NTUC and its affiliates 6ive 

t heir whole-hearted support to this National Courtesy Campaign. 

Ho·.-iever, a campaign by its very nature only lasts for a limited period 

of time. Once the glamour , fuss and excitement have faded , there 

·will 1.Je a tendency for many to revert to their old habits and ways 

of life, 

6 My call therefore is to all e:i11ployers and Y1orkcrs at the lev el 

of the factory floor, office, 1:1orksi te and other nork places to 

make special efforts to be courteous to one another and to create an 

increased anareness of the need for courtesy at all times. While 

activi tics and programmes held during the campaign v7ill educate 

people on the finer points of life and basic social Gl'.'9.ces, the crux 

is \7hether we can succeed in establishing courtesy and tol erance as 

a habit amongst trade union 1 cadr:.rs , rrorl-ers, manacers and indeed 

amongst us alL 

7 On the union l ev el, it is only right that concern is focussed 

tor1ards the group. }iemb0rs have to identify ni th the group and uork 

as a t crun to promote group interest . This situation must continue 

a..,d should be encouraged. Ho·.rever, this docs not mean tha t ue mus t 

lose our respect and concern for tho individual. Al though courtesy 

relates to the individual and his needs, consideration for the 

individual and promotion of group int erest are not mutually exclusive . 

On tho contrary, they must reinforc e each other. In other rrords 9 

union solidarity will be at n much higher level if a greater number 

of our members make courtesy our rr~/ of life. 

Courtesy and Industrial Relations 

8 Many industrial relations probl ems at t he shop floor ha.vo been 

attributed to poor coimnunications or misundersta..,ding by one or tho 

other party . I ;-rould acld that such rnisundorstandine;s are frcquontly 

caused by discourteous atti tucl c.:s and behaviour on 011 (; or both sides, 
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9 Instructions a;.1d diroctives given in a haughty manner by anover-

bearing managor ,1ill surely meot rri th an uncooperative respons e from 

employees. It is not often re:alisod that the introduction of change 

at short notice is the epitome of discourteous behaviour on the part 

of manag81Ilont. Lmploy~es should not be blamed for t rc.:::.tinc such 

tactics of their employers uith disdain. No manager should expect, 

nor m.11 he deserve, full support of his :proposed changes if he 

,insists for example, in giving a 24-hour notice of his intentions . 

The cornnon saying that rrAll doors open to courtesy11 is not an 

exaggeration. 

10 Mutual r espect is one of t ho hallmarks of court esy . l!.;mploycrs 

who ignore tho n eed to gcnvrate rnutual ruspoct do so at their orm 

peril. Surprisingly many managers and suporvisors socm to be ignorant 

of this principle . In fact smae evc..n choose to be deliberately 

a,1kv1ard and difficult in t heir dealinr;s with unions and employees , 

creating in the proc0ss an industrial relations environment '.7hich is 

far from heal thy. 1)hat is l)athotic is that th(jsc are tho same employers 

who bel ly achu and cry ,mlf about difficult employees. In fact 

they do not de;serve any sy.ulpatby but rather ought to be eiven the 

full measur e in ansv;or to t heir uncouth and discourteous behaviour. 

11 The r ecent case of an employer Tihich delib erately placed 

obstacles in the path of a union atteru.pting to organise its employees 

really takes t he cake. Instead of norkin2,· with the union to create 

a harmonious enviromaent on vrh.i.. ch to build a strong rela tionship, 

this managemunt chos e to prevent the union from organising its 

employees and offered a varidy of untenable and ludicrous reasons 

for their action. 1i7ha t is despicabl e is that the equivalent category 

of employees in other similP.r es tablisbi.~1onts have long b oon classified 

as bargainable employe:os. And ;<,ret the management of this e:stablishment 

insisted othor,1iso. Ev entually , and quite rightly too , the Minis try 

of Labour ruled i n favour of tho union. I3ut t ho damage has clruady 
b een done:. 

12 By being unruasonabl e and intransi[. ont, t his c01apany ' s r el ation-

ship with the ui1ion has started on a wrong fo ot ing. Instead of a 
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pleasant r10 r king r el a tionshi p betuoen employee s and management, there 

will be suspicions and distrust because of management 's foolish 

atti tudo. That a 1;;rell cstablis~1.ed bank of international r epute is 

capabl e of committing such folly is diff icult to co:.1prehend. The 

ob j ect l esson for other employers is cl ear and simple. As you have 

sown, so shall you r eap. 

13 Another Hey of seying this is, that courtesy b egets courtesy. 

Employees, in their t um, are therefore not exempt ed f rom b eing courteous, 

agr eeable and consid0rate. By the same token , t hey a r e expected to 

be courteous and f air not only to their fello r, workers 'Jut also to 

everyone vli th v,hom they come into con t act. ·vlorking in close proximity 

rli th sup ervisors, managers, coll eagues and so on over long periods 

of time , a c ertain amoun t of friction in workers ' r el ationship VTith 

others is unavoidabl e . HO\,ever court esy is a good lubricant and 

works to t he benefit of al l . 

14 Unions therefore have a v ital rol e to ) l ay in promoting courteous 

habits among our members . NTUC and its affiliates, co-operatives and 

union branches ,"Till cncourago their officials and merJbeL"s at factory 

and grassroot l ev els to inculcat e i ~ all workers this quality of 

being cour teous in their dealin~s u i th others. This vlill be done 

through a ser ies of unions' programmes and activiti es. Activ e 

participation by uorkors and managements rrill be the order of tho day. 

15 As members of a rugged soci ety, it does not follo n that rre have 

to be discourteous, selfish and brutish t o shon tha t uo are tough. 

Unfortunately, there are man:r who are like rough diamonds which n eed 

their rough edges smoothed to do justice to their true no rth. This 

courtesy campaign is a polishi ng proc ss out of uhich many Y.rill 

~nerge at t ho end of the day, polished and shining brilliru1tly. 

Singaporeans \7hil e being tough, durabl e and r esili ent i7ill be at 

the s ame time attractive a.1d pl e::asing if t hey can acquire this 
added lustre , as a f inal polish. 

II 
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