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Today's investiture is tc confer reservist medals to a

roprosentative cross-scetion of officers and men holding varicus

ranks in the SAF who haove completed 10 ycars in the reservoss
‘ One hundred such rupresentatives have been sclected to reccive

their medals this c¢vening. They cansist of three lieutenants,
threo staff sorpgeants, 36 sergeants, and 58 corporals. It is
fitting that such a cercmony is held in this SAFRA Clubhouse.

SAFRA was first established in 1972 with its offices
accupying some old buildings in Prince Edward Road. The Toa
Poyoh Clubhouse was completed in 1075. It has been well

patronised by reservists cver since. We have now more than
150,000 rescorvists, 3ach year 20,000 mors will be added to
this number. There iz thus = big pool of people for SAFRA
tc serve. S4FRA should try to get cvery roservist to be its
nember. REvery reservist should zlssc moke it a point to join
. SLFRL. Lfter all this is your association. 4s your membership
incr:ases there will be need for morz clubhouses. One is
zlready under construction in Bukit Merah and ancther will
soon be built in Bedok. Plans arc in hand for two mere to be
developed possibly in ing e Kioc and VWoodlands. Those who are
in charge of SAFRA must werk hard to make certzin that SAFRA
provides the widest possible range of activities and recreationzl

focilitics for its memborse.

Over the last 14 years the MHinistry of Defence has dovoted
much affort to btuild wp o~ defence ferce for the safety and

scecurity of our country. This has been an uphill task givon

the pagt inheritancce of our population. Many of our older people
hove unpleasant momorics of coloninl discrimination enforccd by
military power and of being refugees running away from their oun

countrivs to escape the atrocities, poverty and starvation caused

by brigandage and corrupt armies. They cannot, therefere, be

enthusiastic about military service.
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Initially the unimcginative training methods in the

" 8LF did not help mztters. Slowly, however, conditions
improved and the people can now loock upon naoticnel service

&5 being nccessary for dur defence and beneficial for their
sons. Everyone agrees that Singapore cannot exist without

a credible defence force. Hveryone aocepts that he mst
personally participatq in the defence of Singapore, Today
very few parents will try to give excuses or to obtain
deferment for their sons. They know that their request will
be rcfused and that even if granted their scons will be looked

upon with disdain by oclasamates and friends.

Ours is nn acquisitive Society,‘ our pocople will work hard
to get what they want. . Sociologists will probably describe
our ‘pcople as achievement-oriented. They strive to excel in
their choscen field. They want their efferts o ‘pro.duce résul‘ts
and be well rewarded. The motivation to work hard is fouhd in
+the substantial rewards poid for excellance nnd achievement.
Can the SAF offer such rewards? Military pay,'ramc, ‘i)rqspects
of ‘advancement, privilcges and perks db not amount to much

vhen the private sector can offer similar or better compenszaiion.

Hilitary training ~nd nztional service offer very little
in the way of tangible rewards. Our young men =rc compelled
'to_ do national service and to be in the reserves, they accepd
that they he;ve the o'bli(_:a.tibn. But they are not motivated or
induced to put in maxirmm cffort. Many do the minimum %o aet
their training obligations over and done with. They do not
attach much imﬁorte_nce, neither do they takc pride in the fact
that they are training to défend themselves, their families,
their bhomes, and their oountry..' The government spends vast sums
of money in defence and military training. The S4F puts in
rmach time. and effort in instructions, exhortations, educaticn,
ond advice. [11 ’these do not succeed in effectively persuading
many of our national scrvicemen snd reservists that military
training is a very serious matter or thot in ‘erisis this training

con make the difference between life and death.

The problem ses.3/-~
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The problem at hand is to get our people to accept
that military service has a place in our society and $hat
the military profession is an honourable and rospectable
one. We can then persucde our national servicemen -and
reservists $0 bo more enthusiastic and to take their military
training mo.’rer seriously. The S4F must in fact go' one step
further. It must motivate tho national servicemen and
reservists fo put in maximum effort to achieve the highest

standards of military proficiency and professionalism.

How to provide this motivation is the main probicm. ;
Fortunately we are not alohe in this predicament. Many small .
countries before us have experienced similar difficulties.,

He can learn from thom. We can probably adept the Swiss model
with advantage. In Switzerland svery sble-bodied male adult
must undergo proper military training and remainTin the
reserves until nommal retirement. They take their military
training very seriously.‘ Their kecnness and diligence in
military training ensure that they become highly skilled and
proficient soldieérs. Yect the Swiss are not a militaristic
nation and there is little conflict between their military

service and civilian activities.

_The Singaporean can be motivated when he kncws that his
ciforts will produce results and will be rewarded. The SAF
can make his national service and in~camp training such that
it can enhance his-earning power and improve his prospects
of advancement in eivilian life, This is, however, not likely
to be easy. There is little direct reclationship between military
training and civilian employment. But notwithstanding the
difficultics the SAF must make every cffort to motivate the
national servicemen and the reservists to put in maximum

effort and to oxcel in military training.

Two factors probably stand in the favour of the SiF. Onc
is that it can improve its training programmes so that not only
the military skills arc inculecated but additional skills that
can be adapted for civilian use are also taught. This will
cphance the usefulness of military training. With improved

military training the SiF not only irains better soldiers, sailors,
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and airmen, but will also produce better disciplined, physically
fit, alert, highly skilled workers whose attitude towards work, .
diligence), and produc‘hlw.ty will contribute to a'the economo
development of ;phe,oountry. ~Bvery - sucb well~~tra;m;d member of .
the SLF will be a valusblc asset to any large organisations
Private sector empleyers may find it sdvantageous to take such
trained personss For the benefit of our national ‘servigemen -
and our reservists the SiF will put morc effort in this direction
to adjust military training in such a way that in addition td

211l the necessary military skills they will also be trained

for employment in the civilian sector.

The other is thot the rapid increase in the number of
ras_ervisté will mean that eventually practicslly every applicond
fer employment is a reservist. hlready mor< . than 150,000 resemsts
are in civilian emplcyment. This number will be increassd by
about 20,000 ench year. Even accepting that in the course of
time many will retirc, in the case of other ranks ot the age
of 40, and for officers at 50, the total number of reservists
in the work force will cventually reach 500,000. Thus of the
total work force of onz million cor so, '50 per cent will be
reservists. 'I‘a.king only mzle workers, probzbly four out of f:ve
will be rcserviéts. They will form the vast m?jorify of the
.mole work force. Since the SAF can furnish employers with
proper testimonials setting out the personal recerd and poiw-
formance of the rescrvist, the service will bo of much benefit
to both the employer ~nd the reservist alike. It may induce
the national serviceman or ‘the rescrvist to énsure that his

rocord is a gcod one,

In time morc and more reservists will occupy senior
responsible posts in the civilian sector. Their. a‘bility to
#et things done will be facilitated by their having reservist
colleagues also holding important appointments in other orgaxu,a..

4ions and government dopartments with which they have 'busmess

dealings. BEven within one large organizetion, the work of the
uxecutive will bz evasier and less formale. l-ﬁuch time and offort
can be saved when theso oxeoutives alrcady know cach other
$hrough being roservists. Large organiz: tions will recognise tic
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valuc of better working relatior;ships among its own executivos,
The SAF military training will attain higher levils through the
cfforts of more and more officers and other ranks who are
motivated by rewards for hard work =nd recognition. Nothing
succeeds like success. UWhen more SAF reservists acknowledge
their success as being due to their military training, they
will provide thc necessary motivation for national servicemen
ond resu-rvists who follow thom to work hard in their military
training. National service will be locked upon with greater
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deference and respect. National servic aservist military

training will have come to its own.




