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Gentlemen, I welcome the opportunity this evening of
telling you something of what we at the Metrication Board are
doing to wean Singapore from the imperial and customary units of
the past, and introduce her to the metric aystem of weights and
measures to which we are committed.

You are no doubt aware that there are three phases in
the metrication programme for Singapore - the public sector, the
private sector and the retail trade. I am pleased to say that
most of the Government Departments have admeedy submitted
programmes, some of which have Tirewdy been supported by the
Board and implemented. Others are under study. But the results
can already be seen and will help to press home upon Singaporeans
that metrication is inevitable and that they must face up to that
fact. The P.U.B. is already arranging to collect its Dbills by
calculating in metric. Radio and television Singapura use metric
terms on the air. Metric dccumentation for Singapore and the West
Malaysia trade will be effected in metric from January 1st next

A I

Gevernment and statutory bodies will scon be buying such
goods as paints and cables in metric quantities and strong support
has come from some of our largest shipyards which will purchase
certain prcducts in metric - a decision which the Board highly
appreciates. In the building industry, a Building Industry
Metrication Programme Working Committee has been set up with the
task of planning a programme to dcvetail with metrication sctivities
in supporting industries.
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Ancther important factor for loosl industry to bear in

mind is the snncuncement that America, in commcn with 90 per cent
of the rest of the world now metric, has made decided progress in
the direction of metricetion. Two years or s¢ ago, she appointed

a group to inguirec into the effects which metricetion would have
upon her economy, and as recently es July 29th last, it reported.

On that date, Mr. Maurice H. Stans, American Secretary of Commerce
presented to Congress a report from the National Bureau of Standardas,
urging the nation to go metric in ten years, “to improve the balance
of trade".

In the case ¢f Singapore, the matter carries grest urgeney.
Singapors must metricate, or lose lucrative markets. She iz at a
critical stage of development from a colonial territory to an
independent industrial nation, with her economy in the process of
repid expansion. Factories are teing built and new invesiment to
build other factories and wcrkshops is flowing in. We can save
years which might otherwise have been spent in adapting to the
metric system by making it possibla for such new dcvelopment to
ptart from scratch. The metric conversion now taking place, can
be a determining factor in the choico of machinery and equipment.
Metrication has come at a time when the countries of the South-east
Asiz region are demanding higher etandards and are seeking
reciprocal trade in the area. Like us, they 2re or will be
producing in metric and they, like us, will want to bwy in metrie.

The functicne of the Metrication Bcard are various, but they
range over the one dominating aim = to achieve a smcoth changeover
with as little disrupticn cf ncrmal procedures as possible and
geparally to smcoth the way ahead. The Beard will see that
conversicn goes briskly and as essily as possitle. It has been
created to consult, advise and co-crdinate.

It can be a channel of information in reference not only to
lccal matters, but to requiremeﬂta in cverseas markets. For instsance,
in many countries, including Yew Zealand, Australia, the United
Kingdom and the United States, there is legislation governing the
packaging and latelling of goods, particularly consumer goods. These
lews, designed for the protecticn of the consumer, ccntrol the
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welght or vclume by which the product must be racked and also the
manner of lateliing. Unless lccal manufacturers are made aware of
such legislation which follows internaticnal stendards and is mainly
sxpressed in metric, their gocds will in due ccurse not be acceptable
in these countries.

The Board is not an executive body, although it may find
itself socner or later, in the position of having tc insist where
persuasion has failed. For programmes of conversicn, once laid
down, must be adhered toc és closely as possille if the related
industries, waiting upon a defaulter, are not to be delayed in
their own ccnversica. There must be nc such waiting by one group
upon metrication in a supperting industry. Within the control of the
Metricetion Board, industry is, generally spe~king, quite free to
make its own plans. It can chocsc its timing, decide for itself
the metric SI Units, best suited tc its needs. But, I repeat, all
this is under supervision and contrcl ty the central co-ordinating
btody - The Metriocation Board.

Lecal mgnufacturers must realise that it ie tetter to plan
ahead = to plan in advance instead cof lagging tehind. The cverseas
trend is towardes inevitoble metricaticn and there is therefcre,
no harm in preparing well tefore the anticipated changecver dataes.
Furthermcre, smocth conversion depends very largely cn the
availability of materials and semi~finished preducts meCe to
metric specificaticns on the planned mcvement of stccks, cn re—
calibration cr changes in instruments and machinery and on the
re—training cf staff. Unless there is careful forward planning,
there may be dislocaticn leeding to unnecoss:ry loss and wastage.

In order tc tackle this encrmous task, ‘he Board is

entaoring mere and mcre into the picture of ccnversion as individuel

concerns meke their plens. Officials of the Bcard make visits,
discuss with btusinessmen and manufazcturers the problems they facl
or believe thay face. They help ic dispel misccnceptions of which
there are a surprisingly large nunbter.

The Beard is Yeginning to hear of cases in which lccal
manufacturcrs have ccmpleicly micunderstcod the intentions tehind
the generel pclicy of metricaticn, but have not taken action of any

kind. It does no good for them to discuss these matters among them—
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selves withcut giving an opportunity ic the Beard to discharge

one cf its most impcrtant functicns which is to inform., A letter

of inquiry would rececive immediate and, if necessary, personal

attenticn from one of the executive cfficers who are now in constant

contaot with local industry. It wculd te 2 wise move for individual

local manufacturers to appcint a metricaticn cfficer from among their

staff with the Bcle respensibility cf plenning ccnversicn within

that particular enterprise. This metter, in fact, is one of scme

urgency if loecal firms are to retain their tusiness in the face

cf pressures ncw tuilding up. One of the duties cf such an cfficer

should be tc seek guidance from the Metrication Beard which can

help considerably in easing his load him. Unfortunately, the

Board's help is not yet asked when it cught tc be. I have in mind

the case of a2 small manufacturer whose prcllem was mentioned to me

on a personal level. He was worried over the ccet he expected to

incur in replacing his machinery and equipment, and had not

understocd that, for the time Leing, the end product - the

;annfacture cf gcods in metric measures or weights — ig the

chiqf ccncern of the Becard. Nctody is expected to discard

machines tc involve themselves in ccsts which can be aveided ty

following ncrmal replacement prceadure. The answer ¢f course,

is that these replaceménts, when otsolescence, mekes replacement

necessary, and nct until then, muast be in metric. In mcst cases, it

is expected that by the time new squipment is required, the metric

versions will be mcre readily cttainatls than the former imperial

produet, and in ony case, will certainly be cheaper. It is obvious

that with the phasing out of cutmcded equipment, its costs will

inorease and metric equipment will tccome cheaper as demand grows.
While the earlier work of the Board must be concerned with

me¥ricaticn in industry, the educaticn of the general public is an

aspect that we must keep ccnstaontly in mind. One of the slogans of

the Bcard, "Think Metric", carries a message of great importance to

a smocth changeover in the retail trade and in the general public

attitude towerds the change. In thie matter, there are many ways

in which the businessman, the executive and the manufacturer of

Singapore cen help the compaign along. 28 metrieaticn begins to take

hcid in their cwn sectcr, aids tc visualising metric guantities can be

introduced. One firm in the United Kingdcm, for instance, marked off
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metre heights cn walls in well-usel passzgoeways and cn doors

through which its wcrkers passed. ‘Shops can display pre-packed
fcodstuffs under lebels giving the metric weight either in addition
to or instead of the imperial weight. One shcp in Singapcre die

in fact, do this with a consignment of tinned fish impcrted from a
metric country. The Indian Chember of Ccmmerce has circularised its
members proepesing that textiles shculd te scld retail in both metric
and ncn-metric quentities as frcm Maroh next yeer as a preliminary
tc selling oxclusively in metric by Jeanuary cf 1973. Ponters will
visually demcnstrate the difference in quantity. The Chamler also
proposed that germent manufaoturers, beth lecal and fereign, should
te asked tc merk their products in both systeme until metriec units
are in general use. Aftor that, imperial sizes will te die—
continued. I am glad to say that these propcsals have the support
of the other chembers of commerce. Alsc of great value in educating
the public will be the change in recad markings, included in a
prcgramme for metricaticn of the rcade under which milestcnes will
be replaced ty kilcmetre stones next ysar. A working committee is
ncw studying metrication cof speed limits and if tho dusl system of
marking is decided upon as an interim measure, ancther visual aid to
estimatich of metrio distance will havc teen estatlished.

In conclusicn, I would like tc ask fcr YOUR support in this
great metricaticn exercise. It could o ¢f the greatest assistance
even in these early stages, if the consuming public were to lock
around for metric packings and metric quantities when making day to
day purchases. The successful implementaticn cf metricaticn is nct
the responsibility cf cne secticn cf the community alone. It will
scon reach out to everybcdy, irrespective of class, and it is never

too early to tegin not cnly to think, but to demand metric.

METRICATION BOARD




