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1% 1s often sedd that the surest way to a bright apd
promising future 1s to make the right docision at the right time,
- It, thom#ore, ¢ivos me great ploasure to aeo so many top L,', p gors

roaponding to this seminar, which is concorned with the deci,sionp

making prpocsa. I am glad that business leaders in Sa.ngnpoqa aroc
kooping up with modorn management ideas and concepts This gqugurs
woll for tho futuro of our Ropublic,

' For industrialisction, though it holds the promise to

economic lprogrc»ss, alego brings with it nmltifarious problmz
Wo have got. to ook out for new markets, to produco quality goods
at eompetitiva prieea; local consumers have to be parsuaded to
accopt m&dminﬁinga;pore prodnots as on par with imported qoods,
Industries in this country will therofore not bo in a position to
compoto with thosc in tochnically-odvanced countrios, unlegs
managmo;xt ocan cquip thomsclves with modoxr and offoctive ‘lpachniquca
usod in i;he devolopod countricse What we reelly nmood in Singaporo,

iP this rapid industrielisation, is a now bread of Aynunic
managamant porsonnol who arc constantly alive to-‘innovutiox‘w aimod
at groatior officioncy and highor productivity, We cannot ;affo:d
to lut oursclvoes bo fottored by ol;l-fashionod idean, To ; gross
rapidly, wo uuat loarn by tho exporicncwmof tho induat:
advancod nations, adopt thoir strong points and avoid tho ;pittnll:s.
Industrialisa‘bion doos not stop short at gotting in tho igjvoe’oora.
ab building factorlos and starting produdtion. Wo must ngt forgot
tho vital quostions of stqy!;ng in businoss, of growth snd »
advmeqmt. 0o of the proroquisitos for industrial grovth is .
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to maintain $hat vital ono stop ahoad of othora, To e.ccompnsﬂ_

this, wo noo@ to make bold, offective ond relovant deciglons ‘
without boinlg boggod down by massos of awo-ingpiring data.
Without Mmbate information, docision-making bacomos risky
oonjccturos.s .
Amjbroforo, a Manager's roal ooncorn ia to have an |
offective sﬁtm that will provido him with the correct |

information for docision-making = an intogratod Management

Information fSysbem. 'Floctronic Data Procesaing (EDP), howover,
is not now to Singapore = both Govormmont institutions and
privato ostablishmonts havo usod tho computor for some years.

The latcst dtatistics show that thero arc at prosent ninctoon .

g computor 1m§talla1;iona in tho Ropublic, and over 136 firms are;
clroady using thome A rocont survey conducted by tho. National!
Productivily Contro rovonls that out of 117 firms, mploying 100

o to 8,000 ompgloyoos; 52 firms have exprossod tho desire to go ip
for computor scrvicos. GComputors hovo boon used in billing,. §
accounting, ?;poqr&lla, invontory controls, salos forocastings, f

statistics dnd othcr fields. Thus, EDP is by no means new to 3. »
Unfortunately, computor sorvices have only so far boon employad on
an od hoc basis., At best, moro for sorting out data at supor-

human tlpcod,l rather than for processing data to provide }hnagénent

with information ossontial for control and decision~meking. For
offoctive decisionm-making, tho computor must bo integrated und

built into ;tho manogemant fromoworks Honoc, tho nood, for an |
- intograted Managoment Information Systom. ;
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Nc: ono can toll what Singapore will be like in ton *
yoors! timo, To & vory'mtorial oxtont, hovovor, what the(t\#:uro
will bo dogonds on tho dooieions wo toko today. Whethor our E
I | o« industriel, commorcial




industricd, commercial or business enterprises will survive and

oxpand dopond on what wo dcecide today., No one can guarantee that

we moke the right declsions all the time, But I bolieve that a
Management Information Systom based on EDF givos us a better chance

of making the right dooisions, An integrated Management Information

Syston can bridge the over-yawning gap betweon technology and
mancgoement science., With thls modern method at its command, top
monagement con ko stock of 1ts position and decide on its needs and
how best to meed them, You are the declsion-mokerss Your decisions
now will go a long way in  shaping the future. On your decisions
is sealcd the fato of your cnterprise - whothor it grows, stonds

stlll or slowly fodos awaye

Bofore T concludo, I would like to pay a tribute to the
International Labour Organis~tion. For the last 17 years, the ILO
hag mado relentloss efforts to oreate many Centres throughout the
vworld to train ond devolop managers and spociclists in tho ficld of
menagemente The Notional Productivity Contre, Singapore, is a good
oxomplo of this tircloss work. It was ostablishod with the
assistonce of ILO, an exccubting agency of tho Unitod Nations
Development Prograrmc. This year is the 5Cth anniversary of ILO,

I wish it a happy 50th anniversary and covery future success.

It is ny great pleasurc now to declare this scminar
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