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SPEECH BY DR WAN SOON BEE, MINISTER OF STATE 
(PRIME MINISTER'S OFFICE), AT THE OPENING OF 

THE NATIONAL QCC CONVENTION AT THE PUB AUDITORIUM 
ON SATURDAY, 13 APRIL 1985 AT 9.00 AM

It is my pleasure to be here at the opening of the 

first National QC Circle Convention for this year.

Since the QCC Movement was launched in 1982, QC 

Circles have spread and now has the direct involvement of 

nearly 20,000 QC Circle leaders and members. This 

represents 2,800 QC Circles registered with the NPB.

Your presence here demonstrates the continuing 

interest in QCC's by your companies.

A survey conducted in February 1985 by the NPB 

revealed that 88 per cent of QC Circles have completed one 

or more projects. This is indeed encouraging. The survey 

also found that 65 per cent of the QC Circle leaders 

trained will form QC Circles. Another 35 per cent will be 

unable to do so for a variety of reasons.

The main reasons cited were the lack of management 

support and lack of interest from coleagues. From the 

survey and other feedback obtained, it is clear that there 

exists a gap in the QC Circle programme of many companies 

in Singapore.

The first problem is lack of involvement by middle 

managers in QC Circle activities.



As Deputy Chairman of the People’s Association, I 

would like to take thi3 opportunity to share with yoj some 

thoughts concerning:

(1) The construction of modern community centres 

in the new constituencies, and

(2) The closure of various small community centres 

which have served their purpose.

Over the past several years the People's Association 

has built modern community centres in almost every con-

stituency. Today, out of 79 constituencies, 62 already have 

modern community centres, five are building or planning to 

build modern conanunity centres, leaving only 12 without 

modern community centres.

Of these 12 constituencies, four are large, pre-

dominantly rural constituencies, viz Chua Chu Kang, Nee 

Soon, Jalan Kayu, and Tampines. The HDB new towns of 

Caicuogang, Yishun and Tampines are being developed there. 

The population pattern is still unsettled and it is 

difficult to decide on suitable locations for large 

community centres. In some other constituencies such as 

Hong Kah and Yuhua, there are already large HDB neighbour-

hoods where residents are still moving in, many of whom 

were not there before the last elections. The possibility 

of electoral boundary changes in future cannot be ruled 

out. There is therefore the risk of repeating the 

unfortunate experiences of Ang Mo Kio and Chong Boon which 

'lost' their modern community centres to new constituencies 

resulting from changes in electoral boundary.

In view of these uncertainties, the People's 

Association is proposing to build temporary communi ty 

centres in the void decks of HDB blocks which are centrally
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located within the population catchments of these consti-

tuencies. Such community centres should be sited next to 

basketball courts or children’s playgrounds to supplement 

the indoor facilities. If and when these void-deck 

community centres are replaced by modern community centres, 

the void-deck facilities could still be used for other 

activities such as child-care centres.

Meanwhile the People's Association is carefully 

studying whether to build larger, so-called 'super community 

centres' at the town centres or neighbourhood centres of new 

HOB estates such as Jurong, Yishun and Tampines. Such super 

community centres would have to be shared by two or three 

neighbouring constituencies. The advantage is the saving 

in land and financial costs. However these super community 

centres will be rather distant for most of the residents who 

may still require small void-deck community centres to serve 

their needs. In terms of manpower for the community centres 

there may not be much saving.

Alternatively several modern community centres 

could perhaps be built in each of these new towns, making 

sure that the community centres are well dispersed and 

located within population catchments so that they will be 

well used. This approach will be more convenient and 

attractive to residents and will enable the People's 

Association to play a more effective role towards achieving 

our goal of a cultured society by 1999. However it will not 

be possible to provide a modern community centre in every 

constituency as there is simply no suitable site left in 

some constituencies, such as Ang Mo Kio and Chong Boon which 

will be sharing the modern community centres in Bo Wen and 

Teck Ghee respectively.
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Even as we are trying to provide modern community 

centres in most constituencies, it will be necessary to 

close many small community centres which have outlived their 

purposes. Por example in Cheng San constituency, our modern 

comunity centre is intended to replace the temporary void- 

deck community centre at Block 570 which will be converted 

to other uses, when our modern community centre is com-

pleted.

Last year, the People's Asociation closed 16 small 

community centres including two in Braddell Heights 

constituency. By the end of this month, we would have 

closed another 21 small and outdated community centres 

including four in Sembawang and two in Potong Pasir. Many 

of these small community centres are much under-utilised as 

a result of population shifts. In other cases, the closure 

was scheduled years ago as the modern community centres in 

these constituencies such as Potong Pasir and Braddell 

Heights were intended to replace the smaller community 

centres which are not distant from the modern community 

centres.

Each modern community centre costs $2-3 million to 

build and requires five full-time staff. The People's 

Association must ensure that public funds are well spent.

It is therefore essential to centralise community activities 

within the modern community centres to make full use of them 

rather than disperse our limited resources over several 

small under-utilised community centres. Residents do not 

have to travel far to reach the modern community centres. I 

hope they will make maximum use of them.
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