
SINGAPORE G'OVERNl\1ENT PRESS STATEMENT. ~----·-·-·-··------~----·-·-·-·-·--..... ·-·· .. ·-·-·-·-·--- MCgAPR/ 7/75( DEFENCE) 

Speech by Dr Goh Keng Swee, Deputy Prime Minister .. and Mini s t er 
of Defence at the Commi ssioning Ceremony of SAF Offic er i at the 
Tstana on Thursday, 3 April, 1975 at 6.30 p . m. 

In the last two or three year s, we have s tabili sed the 

strength of the army in terms of number s , D~ring this period, we 

have tri ed to consoli date our work and r esolve the many problems 

which we inherited from the previ ous. years of rapid expans i on , 

I want to diicuss some of these problems and describe h ow , 

i n your future appoi ntments, you can he l p i n accel erati ng th'e pace 

of i mprovement . In fact, your contr ibution in thi s r espec t can be 

very subs tantial if you apply yourse lf to it, as I hope ,you wil l. 

In t he year s of rapid expans ion , our troubl es arose from 

the f ac t · that whil e nu mber s of enlisted NSF could be i ncr eased quite 

easily , two s carce factor s posed difficulti es which wer e not com-

pletely re so lved , Th e fir s t scarce factor was experi ence , the 

second was material , 

Exper i ence i s something that grows with time and cannot be 

bough t with money other than engagi ng expert s fr om overseas as 

a temporary expedi ent, But one valuable r esult from expanding 

faster than we shou l d was that we made plenty of mi stakes and many 

of these hav e bee n carefully recorded i n inspection r ~ports , 

exer cise debrief s a~d other aocument s . Since we can l earn from 

our mi stakes , I .am not· t oo worri ed about this kind of shortcoming , 

Mat er i al shortcomings ar e another mat t er. They generally 

depress s t andards of per fo r man ce, as happens when , for i nstanc e , 

lack of t ransport l eads to cance llati on of schedu led training • 
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In other ways, it l eads to so l diers r ece ivi ng poorer treatment 

than they should , such as having to live in ov er crowded barracks, 

not having proper equi pment to do their j ob adequat e ly, whether 

it is washing of military t rucks , cleaning of battal i on camps or 

carrying out t act i cal exerci ses of one ki nd or the other . 

We ar e ge tting on top of the supply probl em , but we are 

by no means out of t rou bl e , All of you would have had experi ence 

while you were in SAFTI of mi nor but ir:ri tating fo ul-ups in su pp ly • . 

, The real danger here i s that so many pe op l e , espec i a lly 

among the _regular ofi':icers and NCOs, have be en accustomed for· so 

long to making do with what i s available rather than what they 

s hould have , that they may unconsciously have settled -for l ow 

s t andards . 

Thi s state of mi nd i s bad . It i s contrary to what makes 

Si ngapor e ticks . Singapo:re survives and thrives becaus e there a r e 

enough Singapor eans who will s e ttl e for nothing but the bes t, both 

in their own work and in what th ey expec t of others . 

It i s this pursuit of excell ence tha t has enabl ed 

Singapore to overcome many a crisis in past year s . Excell enc e i s 

r ecognis ed , sou ght aft er and r e1varded , So l ong a s th i s i s so , 

Singapor eans will continue t o pu t i n their best effort , a nd as a 

nation, we shall conti nu e to ach i eve . 

I wou l d like t o see mor e evide nc e of th e pursui t of 
I 

excell ence i n the army . But before we can expec t a ll officer s 

a nd men t o g i ve of the i r be st , we mu s t s ee to it that they get 

proper tools for th e j ob . 
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·- Qf-fic er s -must fight against the habit, all -too widespr ead 

now, of r esigning th emselves to what i s at hand . Such an attitude 

was ,acceptable, indeed i nes capab l e , in th e old days when it was not 

possibl e for suppli es to keep pa ce with men , This i s no l onger the 

position. today . Suppl i es and servic es can and will be made availab l e , 

but the units and formations r equiring them must make their v oice s 

heard whe n sub-standard or inadequ a t e su ppli es or servi ces are 

pr ovided, or when ther e i s an undue de lay i n fulfilment of r equisit i ons . 

Mi liJDEF will be ·organising a semina r on the sub j ect with 

uni t and formation c~mm~nders and their Logistics s taff s . No w where 

do you come in? You will not be a t tending the MINDEF seminar th.ough 

you probably will participa t e when your unit s organise their semina rs . 

You ca n h e lp to speed up the r ate of improvemen t i f you 

make your views known through proper cha nne l s whe nev er ·an· ina dequacy 

i s det ected. Bring it up to your company comma nder , and if, aft er 

a de c ent interva l, no improvement i s forthcoming, s ee your battalion 

commander about it. If . the . subj ect i s important enough , bring it 

all the way to briga de , to your Senior Speci a li st Staff Offic er, 

ev en up to Gener a l Staff i n MINDEF . 

The a r my i s a l a r ge organisa tion with many ti er s of 

authority . Lar ge organisa tions of this ki nd t end to be inert and 

insensitive . But i f a t t he bas ic e l ement, i, e ; th e pla t oon, 

pressures for be tt er suppl i es and services ar e generated throughout 

the army, the end r esult will be a chain r eaction of effor t through 

a ll the l ayers of command in a ll arms a nd services of tho SAF. Then 

the i mprovements we want to see will not be long i n comi ng • 
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You s ee, in a large organisa tion with a long chain of 

author ity like the army, exc ell ence cannot really be i mposed by 

ord er s from the top, except i n trivial matter s , such as k eeping 

boots properly shined . In the l a r ger sense in which we talk about 

excell enc e , it is necessary that the subj ect is understood through 

a ll ranks, and on th e basi s of this unders tanding, a proper a ttitude 

t owards w0rk performa nc e ge t s univer sally acc epted , In thi s way, 

soldi ers can be motivated to p erform well and the laggards subj e cted 

to socia l pressure from other s ol di ers of t he s ame r a nk . Even in 
group 

an authoritari a n organi sati on li k e th e ar my, peer / pr essur e of thi s 

ki nd i s , i n many cases, more eff ec tive in securi ne g ood performa nc e 

tha n orders from above . 

As Si ngaporea ns , we t ake pride in th9 ma ny achi evements 

of our young republic, such a s the gr ea t public housing s chemes 

which have no parall e l i n many parts of the world ev en among rich 

countri es , Our e conomic su ccess es have confounded th e ma ny exper ts 

who predicte d doom and di s as t er for an over-popu l a t ed i s l and with 

no na tural r esource s . On &pecifice, our na t i ona l airli ne , SIA, has 

ou t perfor med l arg er a nd older a irlines of advanced countri es . 

We hav e ach i ev ed all thi s for the r eason· I have stated, 

that th ere ar e e nough of us who want t o ensur e we achi ev e th e bes t 

r e sul t s i n wha t ev er we do . We must instill th i s ki nd of Singap orean 

sp i rit into the ar my. Ther e i s no be tt er s t arti ng point f or t his 

eff ort than young off i cers about to t ake their first a pp ointment , 


