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I consider it a great privilege to be called upon
to fender the welcoming address to you this evening. I
‘am impressed by the expressed aim of this ceremony &and I
hope it will lead to greater public enthusiasm and partici-

pation in the Community Probation Service.

2 Progress in every human endeavour is only achieved
th;ough the efforts of individuals and organisations that

are willing to try out new ideas and methods and courageous
enough to put them into'bractice, even in the face bf sceptics.
Because of the general element Of security in all correctional
systems, probation and'aftercare elsewhere have a tendency

to become rigid. The systems are considered immutéble. To

rely on sterotyped systems and services uncritically can

often lead to stagnation.:

3 - I am happy to note that the Probation and Aftercare
Service of the Ministry of Sociaml Affairs has in the last
few years, made impressive efforts to try out imagipative
innovations in order to strengthen its'usefulness to the
rehabilitation of offgnders and drug addicts. And one of

such programmes, is the Community Probation Service.



L I have been closely associated with its
developmeht sinée it was launched in.l971. I recull

that the programme.started off with ten volunteer
probation officers. Today, aftér five years, 1 gather

it has rapidly groWn to 232. And, f:om_their limited
function as 'welfare-aides' to the fulltime probation
officers, volunteer‘probation officers are now working
'side by side with full-time probation officers,assuming
sole statu%ory responsibility for offenders who are placed

under their personal care and supervision..

5 The Juvenile Court is often considered as the

focal point for the treatment of juvenile offenders. While
this may be true, the Juvenile Court alone cannot solve the
problems and needs of those placed on provation. These can
only be solved through a bond of confidence and trust among
the Offender, his-family and his probation officer. We are
fortunaté in héving a fine set of full-time probation officers,
but heavy caseloads have long placed an onerous task on them.
As caseloads increase, supervisioh and personal attention in
probation invariably diminishes. Creating a human relationship
through which ﬁroblems can be discussed and alleviated takes
time and effort. It cannot be achieved on a perfunctory or

occasional basis.

6 I am glad that you have come forward as those
before you tq provide the necessary time and concern in
supplementing the work of full-time probation officers. 1t
is this contribution that will make your volunteer services
exfremely pr;cious. I am confident that you will find a

sense of fulfillment in your ability to help a fellow citizen

in distress.
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7 I am a volunteer myself. I volunteer my services

to the Panel of Advisers to the Mégistrate,'Juvenile Court.

While you, after your successful‘traininé, wi.l undertake the
day-to-day managehent of offenders under your‘care and'supervision,
my function is to inform and advise the court with respect to any
considerétion affecting the treatment of juveniles brought

before it. I do not prefend, merely by virtue of the office I

hold .now, to be an expert on crime and-delinquency, but 1. do

think that the experience from about teh years‘as an adviser

to the court, gqualifies me to make some oObservations on the

treatment of juvenile offenders.

8 The Panel has been for sometime pertuibed at young
children under 14 yearé of age being charéed in the Juvenile
Court for very minor offences. It would appear that the offenees
of these childreﬂ are a maniféstation Bf behavioural problems
stemming from ;ack of parental control, care and supcesvision
rather than an exprewoavnl of'deep—rooted criminal terdeucies.

I would have felt that Juch chilaren could héve been dealt withA
at the police level with a warning to them and their parenis.
This may be sufficient to make them realise the implications

of tﬁeir behaviour. If there is a slightest doubt that such
children required specialised treatment, the police could refer
them to appropriate social service agencies. I think it would

be more beneficial to our society in the long run, if such

- children are unofficially dealt with outside the ambit of the

Juvenile Court. It avoids the 1abellingvof them as delinguents
in the eyes of their families, schools and peers and therefore

facilitates their rehabilitation and reintegration in the community.



9 On the other hand, tnere are young persons

between the ages of 14 and 16-years, who commit fairly
serious and violent offences or whoée social backgrounds
indicate that they are beyond the control of their parents.
Some'of these youthful offenders often think that they were
getting away without punishment for their oftf'ences by virtue
of their youthful age. Such persous énd those who had not
taken advantage of probation and in particuler, a stay in
an approved school, would benefit more with a stricter
reéime in the Young Offenders Section of the Reformative
Training Centre. Seven youthful offenders were committed

%o the Young Offenders Section last year. The Panel of .
Advisers will not hesitate to recommend to the Magistrate,
Juvenile Court, a greater use of commiftals to the Young
Offenders‘Section, if young persons think that they can get
awayléasily'with committing serious and violent offences

and taking lightly probation or approved school treatment.

10 I wish you every success in the volunteer career

you have chosen.



