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SPELCH BY IR ONG PANG BOON, MINISTER FOR LABOUR, AT

THE OPENING CEREMONY OF THE 2ND MiNAGEMENT WORKSHOP

ON SAFETY IN SHIPYLRDS HELD AT SHANGRI-LA HOTEL ON
FRIDAY, 2 DECEMBER 1977 AT 9.00 AM

The Second llanagement Yorkshop on Safety, sponsored by the
Ldvisory Committce,on Lccident Prevention in the Shipbuilding and
Ropairing Industry, brings together for the first time top management ,
union officials and contractors to deliberate on the issue of safety
in our shipyards. It is a reflcction of the resolve of the industry to

strengthen its safety managemente

I am pleased tc note from the first roport of the Advisory
Committee that many shipyards have already formulated their safety
policies, thus showing their commitment to safeiy. Without such a
commitment, it would be difficult for shipyards to begin systematic
development of adegw.i. proventive measurese & survey conducted this
year has shown that many shipyaras have introduced a number of basgic
mensures such as the provision of safety cquipment and facilities, the
display of suitable safety signs and notises, attendacce by shipyard
personnel of specialised and general safety courses, and the indroduction
of permit~to-~work systemse Such mcasurece have helped shipyards to
develop the capgecity to improve on their safety reccord and to reduce the
number of fires, explesicns and exphyxiations which have caused many
deaths in the paste. Uhat is needed now is to consolidate and strengbthen
such preventive measures. In particular there must be constant monitoring
and surveillance. Such vigilance is especially nceded during hoightencd
activities or near festive seascns and holidays so that in the rush to
meet schedules lives arc not lost and injurics causcd. Safety monitoring
and surveillance must become a normal daily routine. Any rclaxation can

result in another ma jor mishap.

In recent years, our shipyards have to diversify their activitics
to cope with & depresscd tanker market. They have turncd from

construction of vessels and oil rigs to repairs and conversion of vessclse
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Moreover, specialiscd vesscls suci as the LNG and LPG* tankers have

onthg when shipvards
. 2 whenh shlpyarcs

experience a sudden influx of tankers and othor vessclse This kind of
situation imposes a strain on manpowor. Many new contraot workers
have therofore to bo rocruited, Some of these now workers have littlo
or no previous experience of working in shipbuilding or ropairing, lot
alone the ability to comply with cafcty rogulations of shipyardss In
such a situation, it is clear that stringent monitoring and surveillance
by the safety departments alonc is inadocquatce There must also be
advanced planning to anticipate such a situation. These distinot changos
in operations and now domands for spegialiscd, scrvicoes will require
additional safety mcasurese In short, safoty planning and management
must be given the same degrec of attention as productions It is timoly
that the subject of ventilation as well as safety mcasures on repairs of
LNG and LPG tankers will be considered at this workshops

Until now much emphosis has becn devoted to safety in confined
spaces of vesgcls with the main objective of rendering the cnvironment
free of toxic, inflammable and explosive substances so that confined
spaces are safe for hot worke 4t this workshop attention will also be
focussed on scaffolding, staging ~nd the use of scfety belts and safoty
noetse This arca deserves some attention because rccords have shown that
fatal cases due t¢ drowning and falls arc also highe For the peried
from 1974 to 1976, faialities duc to drowning claimed 7 lives and falls
from heights 17 livese

With the growth and expansion of the industry, the number, of
contract workers hos zlso incrcased from about 1,900 in 1970 to 8,000
in 1977« This is an increasc of more than fourfolde It bocomes
impcerative thet safety discipline must be cnforced on all contract workers
if your safety programmes are not to produce only partial solutionse
This was already realised ot the First Hoanagoment Yorkshop and I om glad
that since then a mumber of positive steps have boon taken to cnsure that
contraot workers comply with safety roquircmonts. These steps have ‘
culminated in contractors undertoking in writing to observe a number of

safety measures. fn important anderieking is the acceptance by contractors
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thot contract workers who have not passod the safoty orientation course
by March 1978 will not be allowed to work in shipysrdse With the ship=
yards ensuring thot the undertaking is carricd out, the industry has

ostablished an important basis for safoty control and disciplince

Despite adversc market conditions and price under—cutting during
the laat couple of yoars, the shipbuilding and rcpairing industry has
been able o majntain its yearly incrcase in sales in the last 3 ycarst
%760 me in 1974, 3980 m. in 1975 and $1,250 me in 1976. The incrcasc
over 1975 is cstimated at about 28 por cent. DEven though 1976, wes.a
rmuch busicr year, tho total numbor of accidents recorded was 1,095,
which is slightly lower than the figure of 1,142 registered in 1975,

But the deorcase in *scverity rates from 4,247 in 1974 to 2,347 in 1975
and 1,072 in 1976 was attributed mainly to the corrosponding decline in
the number of fatalitics: from 38 in 1974 o 22 in 1975 and 15 in 1976,
The improvement in the accident rcocords in this industry is due in the
main to the numbor of positive measures that have beon takon by all
concerncd., Iowever, the number of accidents registercd for the first

10 monthe of this ycar is 982 including 13 fatalitioses It theroforc
scens to me that further improvement- in safoty porformance is not likely
10 be achicved unless firsyly, adiitional safcty measurcs arc introduccd
in shipyards; and sccondly, the industry applics medern management
techniques to its safoty managemente The former will be the subjeet of
your HManapement Workshiop later this morninge 4As for the latter, onc must
continually reappraise thc approach takon in the light of changes that

have to be made from time to timce in the industrye

In the alrcady adverse market conditions there must be safcty and

productivity in. the industry, Shipyards must cnsurc that the great efforts

which have alrcady becn cxpended on safety and health measures must be
rendered effectives Tt is no longer sufficient fo adopt a compartmentalised
approach and lcave safcty to the concorn of only the safedy department.

L systom must therefore be deviscd to integrate safoty with othor major
scotors of the industry. Safety mcasures must be integrated inte the
management and operation systoms in order to render accident prevention
cffectivee The challenge that is before us now is whethor we can develop an
cffective systoms approach to bring about a more lasting solution to our

industrial safcty and hoalth probloms.

* Severity Rate = Total Man~days iost -
{or charsed) x 1,000,000
Total Number « © Man-hours worked




