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WE EXPORT TO LIVE

In his message on the eve of National Day this year, our
Prime Minister exhorted us to raise our sights in the years chead -
to aim at quality, not quantity. Although the past 13 years
have been 2 period of great political and economic difficulties,
the next 13 years represent, in at lcast one sense, a more
diffiCUIt phase. For, quality is more difficult tc achieve tham quantity.

The future economic historian who studies our economic
history over the last 13 years will most likely attribute our
economic performance to 3 factors:

(2) a readily available supply of cheap labour;

(v) influx of relatively simple-technolonry industries;

(c) our small economic buse, sc that it was easier to

achieve high rates of growth.

Now that we are near full cmployment there is a domestic
labour constraint. The degree of importation of labour would
depend on our willingness and ability to do so, There is clearly
a physical limit to our capacity to absorh migrant labour.
More realistically, therefore, we have to look towards better
utilisation of domestic labour ~nd the transformotion of
unskilled iabvour into technicians,

In tiew of the labour constraint, the type of incdustries
that can be competitive in Singupore would be more techrologically

sophisticated in nature, demanding not only skilled labour
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hut also engineers and managers.

In other words, the type of development that we need over
the next decade would be more vertical than a hofizontal spread.
Morc intensive training, more scientific management end greatexr
professionalism would be nceded in the years ahead.

One of the effects of rapid development in the past decade

has been the increased mobility of executive.professional and

managerial personnel because of the pull of higher salaries elsewhere. ‘

Too much mobility is disruptive. It destroye continuity in the
organisation and is not healthy for personal development. We need
to build institutional structures, both public and private, which
can provide sufficient promotional and career prospects and,
thereby, inject some stability. Increasing specialisation is necrs3ary
in the years ahead il we are to develop rapidly. But, the room must
be made available for specialists and proressionals.

In the public scctor we shall need to be less ad hoc -
more organized. We live in a competitivs world and, the richer
we want to be zs & nation, the keener the competition. On the
occasions that I have observed the Jupanese in discussions o
negotiations, I found thom to be ¢zceedingly well-informed. That is,
they had done their homework properly. That means, having the
expertise and the latest irlcrmation ready at hand. We in Singapore

must learn to do likewise.

This export promotion seminar is an indication of the
growing cwareness among our manuracturers of the need fop concerted
efforts in pushing our exports abroad. The British had a slogan
at one time "We export to live'. fven more than the British, we
pecd tc .amcri in criar to survive and, with some exertion, we
mzy live graciously.

iou nave a rich agenda ahead of you, and you will
undoubtedly discuss the necessity for information, organisation,

quality and finance to support our export drive. I do not want
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to ups;age your seminar especizlly when the organi;ers have been so
kind as to give me a preview of the papers. Let me just note a
couple of points,

First of all, thc participants will most likely agree to
recommend that Government intensifies its efforts to secure more
preferencesand better conditions of trade. Now, there have always
been un& there will always be trade restrictions in varying degreocs.
The Japanese wers not daunted, nor were the Germsns, the Hong ilong
manufacturers or the Taiwanese. Trade barriecrs can be overcome by
reducing costs and improving quality. Moreover, sometimes, due to
lack of information, orgenisation or inability toadjust productior,
we may fail to take full advantage of available opportunities.

In our textile exports, for instance, we have not fully
utilized the gquotas made available to us by U.K., U.S., and
Canada. Only in 1969, for Canada, was our guota fully filled. Quite
clearly, more information on markets abroad plus a capacity for

altering production lines would have cnabled us to take better

advantage of our quotas.

% UTILISATION OF TEXTILE QUOTAS

1965 | 1970 | 1922 | 32 (te
Auguat)
U.K. 94 47 67.3 &4 .8 16.0
U.S. 93.8 90.8 | 93.6 57.1
Canada 100.0 85.5 | 83.0 61.0
Sweden n.a, n.a. n.a, 36.?‘

Courtesy of Trade Division, Ministry of Finance
n.a. = not applicable

*
for March - August 1972.

Finally, even as we gear ourselves to promote¢ our cxports
more efficiently, we might also, in the process, try to secure

the cheapest sources of raw materials, intermediate products and
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machinery., Perhaps some bulk-buying and long-terum arracgerients
can be made with supplying countries. The aveilability of cheap
raw materials will help in keeping coets doulL, thereby enabling
us to be more competitive.

I wish you success in your Seminar =1¢ Worksheps eud

look forward to your conclusicns.

Date: 24th Scptember, 1972 Time Isaned: .5
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