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TEXT OF SPEECH BY THE MINISTER OF STLTE (DEFENCE)
MR. WoE TOON BOGN, AT THE CDINING OF THE _MOBIL
INTERNATIONAL SAFEIY CONFERENCE AT THE TAKGLIN
CLUB, STEVENS ROAD, O NONDwY, JUNE 19, AT 9 A.M.

I have the privilege of being here today to formally open this
conference which I think is of particular importance +° all developing
oountrics, inocluding Singapore. I must congratulate Mobil for holding
uch a confercnce in Singaporo. I believe that it will stimulato
interest in industrial safoty and bring to the fore the fact how

. vital this is in the context of productivity. I am sure that tke
doliborations of the dulegates from Mobil affiliates throughout isia
and from Africa, australia and New Zealand together with Mobil's top
advisers ,will contribute groatly to the advancement of industrial
safety and that Singapore will boe ablo to benefit through their
contributions. It is also significant that reprosentatives of local
industries are present here today and I uncderstand that somo of thom
will participate in this oonfoercnos. This augurs well for the future
of industrial safety in our faotories.

Industrial safety is a subjoct of prime importance, but meny pceople
scem to take it for granted. Eithor tho employer or the employoce is blamed
and the Government is accuscd of being lax in this respeot. It is,
thorofore, absolutely necessaxry to have some organised thinking and aotion
on this matter. Statistios of industrial accidents are copiously
propared but these figures romain barron unless some positive steps are
takon to study tho whys and whoroforve of accidents and to build up
the knowledzs that will contribute to thoir prevention. Therc ars
some who say that stzndards must bo sct, that legislation should be tightcrcd
and that tho Government authority ooncorned should ensure that
accidents are prevented. Whilst I agroe that legislation, standards and
onfTorcement are basically neocoessary, these are, I suggest, not the
vholc answer to tho problom. The main oauses of accidents are pcople
and conditi.nsj péopla bocause of their porformance of unsafe acts,
and oonditicna because of peoplots failure to correct unsafe situations.

\To us in Singnpore, productivity has become a matter of vital
ooncern, Our only ruw matoerial is our human resources and it will be
ovident thercfore, that we have to develop our human resources to the
fullest if wo havo to progross coonomically. IXf our drive towards

productivity is to be suoccessful, then industrial safety which is a

vital feotor, must be promoted vigorously. It is very ofton thought

that because workers stay on the job after accidents, there is nothing
v much t0 sveevese/m




much to be conccrned about, but the fact romains that the aftormath

of accidents is an impairmont of cfficiency, sometimes permancntly
end sometimes temporarily. The loss of efficiency certainly affeota .
their productive effort. The ocourrence of an accident in a plant
can slow up production which in turn can affect other scctions and
g0 on, until a single accident moy have wide-spread effects. 4part -~
from tho consequences of a losa of efficiency, unc must considor
tho adversc coonomic effocts on the employeo himself as a rosult of
his loms of efficiencys the coconomic snd social coste can indoad ba
greoat.

Most 2ccidents »re proventable and whilst management may bo
oonvinced of the necessity %o provent accidonts, thoy are scmetimes
uncertain of the best methads. & safety programme is, thorefore,
casgential. Tho safety consciousncss and will of the employce is
ncaessary to aid in proventing accidents and therefore this is a ’
nattor which rests, first ond foremost, on the managemont, tho exscutives

2@ the supervisors dirceting productisn., Of course many accidents
are caused by negligence of tho workers and by unsafe working habits
whiok have been inherited from the factory floor. In Singajpore last
yoar, a total of 8,599 industrial accidents were ca-orted to the
Ministry of labour. Of this nunber, 7939 were acoidents which
tomporarily incapacitated workors from performing their works
negligence and indi{forence of the workers, and unsafe working
Labits caused many of thesc zccidents.

With industrialisation and the advent of now technology, new
hzozords are bound to crop up ond thersfore it is imperative that steps
must be taken to deal with not only old hazards which have been
inadquatoly solved, but also to ensure that the now hazaris are
controlled as well. It is probably thought that simple hand tools
causé no 2ccidents, but surprisingly cnough hand tools are resyonaille
Lor several accidents. Mishandling them, neglucting to kcep them in
proper cendition, leaving them in dangerous plocas and not lecast the
supply itself of defective and unsuitable tc:vols to workers can causc
accidents. A safety progromme, therefore, I suggest will ombrase
cquipment and tools, mcithods ond practices, the calibro and suitability
of workers on a particular job and the work enviropment. I recognise,
howsver, that there are othor ramifications which must be considered
vory carefully.

It is my hopa that tho subjcct of industrial safety will be more
actively persued in Singa;ore whose cconomic dovelopment depends so
much on productivity.

It is now my ploasant duty to declarc this oconference open.

JWNE 18, 1967. (Tims iseued: 1600 aours)
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