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Hore than thlrty years ago, a group of returned
ents looked at colonlal S;ngapore and dr s they had a
ssion to change the system. They then appi.ed the'lessons
hey learnt in Brltlsh universities, set about buxldlng up a-
rade unlon followxng and, in 1954, formes the People's
tion Party.' 1t was an act of reckless folly. Mercifuily
'r them and foz Slngaporc, they did not receive fhe
‘1shment they rxchly deserved '

If I were a deeply rellglous man, I would ascribe
escape tO’c benevolent God. As it is, I will ieave the
ict to a ruture historian. You may ask ;- Ewhy was our
y into po itics reckless?” The answer 1is that;we
lly misread the situation, as indeed did many others.
id not understand that the mass base was firmly in the

> of the Communists, ably led by the underground
apore Town Commlttee of the Malayan Communist Party.

’ The 2eople's Actioh‘Farty was immediately éaptuted
‘heqTown'Committeejand we were their prisoners. We were
innocent virgins rdamipg a brothel area. HMisfortune
ld hardly be avsided. Such were the modest - if that is
| rxght word - beginningéfof the PAP. I will not tell you
he nbne-year struggle waged between the Communists and
This story will be desorlbed in all its drama in a

hcomlng book by Dennls Bloodworth




A long Searing'fight of this kind must leave its
~1mpr1nt on the contestants, both on their individual
racters and the pollrlcal institutions they operate - the

_party and the mass organlsatlons. I want to tell you
'somethlng about this and you will understand better why we
[were what we are andkgovern Singapore the way we do.

, ; A person who has had a narrow escape with hls life
3soon sees merit in the habit of prudence. This 1s,exactly
*what,happened to us. Machxavellz said :- ©“Men are fond of

;nnovatibnsr and liking;the first taste, fail to see the
ep01son within® . Having failed at the beginning of our
{polltlcal career to seefthe poison within, we are always
the loQk-out fo: poisoniin new situations. _

; : Prudenceidceskn6t mean that one must always take

- eouQSe;‘¢§,0ne's;fears. 'In the course of our political
ksttpggiestf the firse decade, we learnt that in a desperate
situation, which confronted us all too often, timidity leads
to~disaSter. Safety can be won only by daring. As
Shakespeare aptly put it: f0ut of this nettle, danger, we
plucked the flower, safety. k

He alsoylearnt that experience is a harsh task

master. Dec1d1ng on pollcy and determining a llne of action
1s d;fferent from engaglng in a debate. Cabinet government
is not a debating soc1ety or an academic seminar. These are
1nte11ectual exerc13es.; Views are aired and if done with
'style'and,elegance, the part1c1pancs go home happy. In
government, you have to live with the consequences of your
'dec151on. If you make a:mlstake, the results are painful,
In political life, there is no alibi for failure.




Dealing wlth real Lssues in this way can be a
umbl‘ng experlence. One result is the circumspection with
h we hold an opinion on a given issue. The serene

»ence with whlch western journalists and liberal

'Iics prescrlbe solutions to our problems is a source of
ant uonder to us. Espec;ally is this so when thELE

- usually looks to usklxke a prescription for dxsaster.

"Odrfclose~Encounter~with destruction at the hands of
f»wn Comm1ttee has led us to take two practical measures
ﬂ-ure our future. First, the Party Conctitution was

d:d on 23 November 11958, to introduce a new class of
bers - Cadre,Hembers - who have the right to elect the
,yfs Centrél~Ex@cutive Committee. The Party branches had
' =eaQi1y infiltrated and Qhen the open break came in

l ~more than 90% of branches defected. If we had not

‘ the Constxtut1on, they would have expelled us from

”tees, Hanagement Commlttees cf Community Centres and
,,Jnts' Committees amongst,others. They are now a normal
frf;singaporefs social lahdsCape. Their origin can be

to our;desperate struggle with the Town Committee.

. Bxperlence in the flrst traumatic decade and the
fhapp;»r years after that has determxned the style of work of
old guards. Some aspects are generally knowa, others
ot. I Elll descrxbe three main features. Pirst, in
_perspective, long term beneflts take precedence over




short term costs.  We are willing to take unpopular steps if
4 he long—term advantages to Singapore justifies the policy.
'*We can do this for two reasons.- first, our track record;

‘ secqnd, the;ablllty of the Prime Minister to carfy‘the;
public on difficult and;unpopular issues.

. When faced;withfa ﬁasty problem, we meet it head
1 Qn-i Bxpefience~éhowsﬂthat difficulties cannot be wished
away} Postgoﬁing'actioﬁ‘in the hope that time solves
everytb;ng us ually‘makes‘your predicament worse. A case
point is the controversy over unmarried women graduates.
touches the raw nerve of those concerned - men and women
graduates. HMany wish that the issue had never been raised.
But consider whereiwe are heading for. 1In the decades to
come, between two-thirds to three-quarters of women
|graduates will have no hope of getting married unless social
habits are quxckly changed Those who want nothing done
should demon<trate elther that it is acceptable to condemn
_most of our best educated women to spinsterhood or that the
problem w111 solve 1tself. Neither of these proposxtlons
‘ awlll bear serious exam!natlone

The thlrd feature of the old guards is that we work
a5 a close=kn1t team. This is not surprising as otherwlse
we could have hardly survived our early travails. We were
élsb lucky~to have as our skipper a man of outstanding
qualities. 1 recall‘seueral occasions when all seemed lost.,
There appeared to be no answer to the terrifying domlnance
DY the communist open front organisations in full cry. Yet

he will come out with some devilish strategem to spring upon

the enemy and confbunduthem - more of this in De
:loddyorth'a book. :




I have described ﬁhe traits of the old guards not
out of'noStalgia'but bécause wé are now in the process of
'anding the torch to thé"new guards. Not all the old guards
_are happy at the way it 1s being done. Some say we should
s;llow l»aders to emerge from in-fighting at the grassroots.
don t see how this can be done when, under the Party

Constitution, the party branches are deprived of any power
o] control the Central Executlve.

I want to say~sométhing about the new guards;‘not by
"'«ay of advice - which I ddn't like giving in public - but to
f »raw attention to some ba51c differences between their
xxtuat1on and the old guards' From this, it will follow
that they cannot follow the style of work of the old guards.
‘ey wlll hava to flnd thelr own way.

“ Whlle we have establlshed our authority to govern,
__they have to win thelr spurs. They can do this in two
Ways. erst,¢1f angapore enjoys a long period of
ranquillity in the years to come, th.y will win public
espéCt and confidence by the way they manage their '
'%1nlstr1es, explaln polxc1es to the public, handle debates
1n Parlxament and deal w1th constituency affairs. Singapore
is a small place and the public well-informed.

The second Qay provides the real test of theif
:“,Gettie. This will happe5 if the Republic runs intoka major
risis. I néturally,hope'that this will not happen. The

. young guards have no~expetiénce of handling crisis
situations and hence theirnability in crisis management
rgmains untested. PFor thé'time being this is of no great

~ concern as the Prime Minister will still be around. 1 think




| we have put together a good team, people with good minds,
Sober;habits'and upright character.,

The'nature~of‘the electorate is changihg. With the
passage of time,ethejgeneratiOn of the old guards‘will
,disappear with the oldyéuards. A new generation is emerging
and‘in;five years' time; they will form 70% of the
eleétorate. This genetétion has never experienced
hardéhip. Some of my colleagues when making this statement
seem to imply that the new generation has thereby committed
some gross misdemeanour. Of course this is not true.

Since they have not gone through hard times, as the
old generation~had, their response to Government policies
wili be different; Iﬁdeed their expectations of life must
be different. ,Their wi1lingness to accept present sacrifice
for'fUture benefit will not be the same as that of the old
generation, These are the facts of life and it is no use

bewailing them.

The upshot of all this is that the style of
goverﬁment must_change and probably, to a significant
degree, the substance of policy as well. But the ends of
‘ pollcy are 1mmutab1e. 'They are, first, to achieve
| prosperity for the Republic and her citizens and second, to
ensure the survxval of the Republic as an Lndependent
,soverelgn state.k'

Achieving prosperlty is a matter of generatlng good
i rates of economic growth We have been spectacularly
| successful in the pest two decades and barring a major
~ealamity sueh as a world depression we should get;by in the



_years ahead. I will'thergfore not discuss this subject as
; ‘issues are'well knoun to all of you. On the other hand,

;ublxc as an 1ndependent ~sovereign state. As a result,
lpe'ple take our existence as an independent state for
wnted even though they know that there is no natural law

£ the unlverse which lays down that this must be s0 till
h: end of time,

_In weighing the odds of peace and war, we must go
beyond the foreseeable future into the indefinite future.
fTh} hxstory of mankxnd shows that man’s capacity to inflict
,;n*urykupon hlmselfkseems tq be boundless. Edward Gibbon in
hi ‘Declinefand Fall of the Roman Empire® gave this
'inltxon of hmstory. ‘HiStory he said, "is little more
than a regxster of the crlmes, follies and misfortunes of

‘GibBOn'q study covered a span of more than a

Natxonal servxce imposes not only a great sacrifice
‘j;of time and money on the young men called up. It is also
” leasant as m;lltary training in the combat arms aims to
the soldler to the 11-1ts of human endurance.k Yet in

ffpar‘zes may be deflc;ent in many ways, but they understand




that calling for the abdlition of National Service will not
gain *hem votes. The average Singapore citizen may not be a
towerxng 1nte11ect versed in the latest doctrine on military
deterrence. But deep 1n his heart, he knows the dangers
that he faces are real and not hypothetical. A klnd of folk
wlsdom has grown on the need to defend ourselves.

What are the inplications of this to the

:establishment? First, we must never lower our guard. This
means keeping the SAP at as high a level of efficiency as 6%
Lof our GNP will allow., It also means channelling sufficient

high quality manpower for defence purposes. This need is
clear enough, ‘

- The second requlrement is a more subtle and less
tanglble one. If we,regatd the SAFP - its combat and support
elementsfxn,the Army, Air'Porce and Navy - as the hardware
of‘deterrenee, we also ﬁeed to complement this with
epptopriate,Software. Here I am not thinking of tactical

‘ and‘Strategic skills at‘higher SAP command and staff, ie of
"generalship. This can be regarded as an essential part of
k,‘the defence package. I em,thznklng of the attitude of the
civilian populatlon, morekcritically that of members of the
establishment. The crueial element here is their character,
ie their nerve and resolve in a crisis, and their

k understanding of what is at stake. We must never forget
 that our existence;askaneindependent sovereign state cannot
be made to depend 6nutheesufferance of others. ’The mest
dependable guarantee ofecur independence is a strong SAF. A
Strbng SAP, in tutn,'depends on the political will to make
the!effort and pay the'p:ice.




Hav1ng sa1d th1s, I must go to my next point, which
‘15 that whxle we must prepare for war to keep the peace, we
must not get paran01d about this. The worst policy is to
;‘rm ourselves to the p01nt where our neighbours misread of
our intentions. We are not Israel and S E Asia is not

‘the Middle East. _ |

And so as we celebrate the 25th anniversary of
_atxon-bulldlng we find the Republlc in good shape and the
k{ople in good heart. We enjoy full employment, the
,Qerseas reserves are abundant, economlc growth had been
;trong even durlng the long world recession of 1979 - 82,
-frsonal lncomes have been r151ng, human skills are
merovxng as we learn new technology. This seems an
;~-usp1c10us moment for a ma;or step in the process of
71leadersh1p self- renewal.;'

Oursnis ih,a‘hniQuekpolitical situation. In other
nemocracies,what we arefﬁoing is unnecessary, in fact,
enthinkable,:;The opposition parties stand ready as
:lternative governments.f;This cannot be said of our
opposition parties. Where countries are governed by
military 3untas, the generals in charge keep a close watch
_ on other generals, even colonels, not to groom them for
leadetsth but to forestall a coup d'etat. In both
situations, the incumbents are too preoccupied with hanglng
on to offxce to worzy about building a succession. Even in
communist states where everythlng is supposed to be planned,
hey do not plan leadershlp succession. Instead leaders
eold on as long as p0551ble, resulting in rule by
‘e’»erontocracy.




It seems rlght that we are preparing for the largest

ment exercxse of HPs and Hlnlsters at the next
;'elect1on.¢ More than two dozen candidates had been
after metlculous screenlng. To the old guards who
te'pzng down, may I say--” EThank you for your
txon. 1t has been gteater than you imagine. You
1 be leav1ng in good company. I will be with you.? To
th new'guards soon Jo1n1ng us méy I say:~- “welcome:to ,
So e of you will dlscover before long that you have
Holy Order that expects total commitment from you.
1 be your moment of truth You will then regard the
condltlon of the Republlc not as a pinnacle of
_ment,but as,a base_fromkwhlch to scale new heights.®




