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Mr Sam Kuna, Executive Director, Teen Challenge
Management Committee of Bukit Batok Hostel
Ladies and Gentlemen

Good afternoon to all of you



1. The Bukit Batok Hostel is another testimony to the strong partnership
between the people sector and the government. The Bukit Batok Hostel is a
gazetted institution set up by the Ministry of Community Development under the
Probation of Offenders Act for male offenders who are placed on probation by the
Court. Though the Bukit Batok Hostel is an MCD institution, its day-to-day
operations is managed by the Teen Challenge, a voluntary welfare organisation.
This 1s the eighth MCD institution that is managed by a voluntary organisation
appointed by the Ministry. The other seven institutions are three children’s homes
and four welfare homes for adult destitutes. Such partnerships between the
government and the people sector, help to galvanise resources and maximise
effectiveness of programmes for the community. We also believe that the
involvement of VWOs in the management of such facilities will allow for
innovation and greater flexibility in implementation and service delivery.

2. This place was the site of the Bukit Batok Boys Hostel which was
administered by MCD. It then catered for all male probationers including juveniles
below the age of 16 years. Early last year, the former residents of this place moved
to a new hostel built in a complex for male juveniles at Jurong Road. The Ministry
retained this place to cater to young adult probationers above 16 years olds. This
new initiative separates the young adult probationers from the juveniles. Such a
separation allows the management of both hostels to be more focussed in their
programme development and implementation as the residents are more
homogenous in age. Rehabilitation can be more effective this way. This hostel
has a capacity for 60 probationers.

‘ is W1s 1@0‘5 thi first time th @ n Challenge-has respan d 19 the NONRE
EoVem all'to serve h m 1ty [runderstand that'si c&: its" 1ncept10n in™
1976, Teen Challenge has been active in helping the down and out in Singapore,

especially the youths. Prior to becoming the managing agent for Bukit Batok
Hostel, Teen Challenge has also been working closely with MCD by extending its
expertise in programmes for inhalant abusers to MCD Homes. Other programmes
of Teen Challenge include the Drug Abuse Recovery Training Programme and
Teenage Care Training Centre in Choa Chu Kang, and Streetwise Programme
which are conducted in collaboration with the National Youth Council. I
commend Teen Challenge for its good work with youth and its response to the
needs of the community.




4. MCD believes in working closely with the people sector to bring social
services to the people. MCD works with the National Council of Social Service
and various voluntary welfare and civic organisations to provide a range of social
services to meet the needs of the community. MCD provides support in the form
of financial support and release of land and premises to these organisations for the
development and operation of needed facilities. We also assist in facilitating
administrative matters and training programmes for the organisations’ staff and
provide advice. Joint efforts by MCD and VWOs has led to some 450 on-going
programmes such as hotline and meal services for the elderly, community
probation service, foster care programme. (based on the number of VW0Os
affiliated with NCSS, the number of FSCs, child care centres, student care centres,
elderly care centres etc. there is no statistics for ad-hoc activities)

5. I am indeed happy to note the close working relationship between MCD and
VWOs. . The government on its own will not be able to solve the social problems
that Singapore faces. We need the support and collaboration of voluntary agencies
and the community. The social service sector needs the support of individuals as
well and many VWOs do rely heavily on the support of individuals as volunteers.
I would therefore like to encourage individuals who can spare the time to come
forward to offer their time to support the efforts of voluntary organisations. There
is no boundary for age in volunteerism. I would like to encourage both the young
and the elderly. The younger ones with lots of expendable energy and the elderly
with their life experience and knowledge can contribute as volunteers.

6. We need to develop the people sector and realise our Singapore 21 vision of
building a vibrant society. The often cited slogan Everyone Matters” can be
htemreﬁedp tj1 wa{' “EV ryonT tters”.can mean that. eV ne-in.the -
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to make a difference to others around him. It can also mean everyone matters
regardless of who they are and it includes those who are not able to keep pace with
the rest of the society, those who are on the fringe and that the community cannot
lose sight of this group who are in the minority. The community needs to support
efforts to pull these groups back into mainstream society. Together we can make
Singapore a better place for everyone.

7. Let me conclude by thanking Teen Challenge once again for coming forward
to accept the challenge of running the Hostel and to help reach out and help our
youths. I would like to assure Teen Challenge that MCD will continue to give its



support to you to help you in carrying out your task. I extend my warmest wishes
and regards to Teen Challenge and the staff and residents of Bukit Batok Hostel.

Thank you.
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